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Instructions :
= Dgaw.n‘ea;'t diagram Wwherever necessary
- Use of any digital device is not allowed

SECTION A ( 10 marks)

This section contains short answers.
(All questions are compulsory)

L Question ] BTL :
B.l) Differentiate between SSW 12 Col I
e S
' Q.2) Features of modern GUI? [ CO5 5 S
SECTION B (20 marks) i
This section contains Descriptive / Application-based questions I
(Attempt any two questions from three)
(Each question carries 10 marks) |
d
Q.1)Give an index of [EEE standard format of SRS? L3 cO2 10 ";I}
Q.2) Draw a state diagram for a coffee vending machine? L4 CO4 10 j
L2 Col 10

Q.3) Deiine the following terms
1) Actor

2) Link
3) Association
4) Forking and Joining

5) Swimlanes
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Course Outcomes (CO):

communication

entrepreneurial perspective

1. D .
, Develop awareness about entrepreneurship and successful entrepreneurs
- Develop an entrepreneurial mind-set by learning key skills such as design, personal selling, and

¢ M.CA. Batch : Regular Semester: ||
Maximum Marks: 60 marks Time: 2.5 Hrs.
Course Name: Entrepreneurship Development Course Code :Mc2o01

3. Understand the DNA of an entrepreneur and assess their strengths and weaknesses from an

Instructions: 1) Answer should be specific and to the point.
2) Write relevant examples.

Q.1) Attempt ANY TWO of the following
a) Explain in brief the role of enptrepreneurship in_promoting
economic development with relevammg‘? g{jé}l Eﬂﬁr‘r

-
.
i~
.
:
;
%
_3

traditional employment?

Q.2) Attempt ANY TWO of the following
a) Describe the key characteristics of successful entrepreneurs?

-b) Demonstrate the business strategies adopted by the

| technopreneurs?
¢) Define sole proprietorship forms of business organization with

suitable example?

Q.3) Attempt ANY TWO of the following
a) Explain the relationship between entrepreneurship and

innovation with suitable example?

communication within the team in an organization?
¢) lllustrate the effectiveness of company’s mission statement in

communicating company's purpose to stakeholders?

Q.4) Attempt ANY TWO of the following
a) Explain in brief the different types of entrepreneurs?

entrepreneurs in turning their ideas into successful businesses?

\ cO l BL ‘ Marks
) T Nl 1
l {10 marks)
cLo1 | 01 5
b) Demonstrate why individuals prefer entrepreneurship over ‘ cLo3 | o3 ‘ 5
c) Explain in brief the significance of communication with suitable cLo2 | o2 ] 5
example? i |{
P 1 (10 marks)
CLo2 l‘ 02 =
CLO3 ‘ 03
| | 5
CLO1 |01 | 5
CLo1 | g1 (10 marks)
5
B : d h CLO2
b) Demonstrate how active listening skills are used to enhance 03 g
cLo2 |03 5
(10 marks)
cLo1 |01 05
: - 05
b) Demonstrate the support provided by E-cells for aspiring cor | o3
¢) Describe the influence of risk-taking on the decision-making | cLo2 | g3 05

process in starting a business?




|

rsto _
entrepreneur can |le
ilience and determination,

| b) Green Agro, a starty
Improve productivity an
- “Suhas”, the founder, fa
| Boals. These challenges
| Regulatory Challenges, an
to propose technology s
market access for rural fa

P in the agricultural sector, aims to
d sustainability in farming practices.
ces various challenges in achieving his | CLO2
comprise Limited Technology Access,
d Market Access etc. You are required
olutions to improve productivity and
rmers despite limited access.

c) “TechSavvy Creations” is dedicated to transforming how people
engage with technology through user-friendly and innovative
products. “Its vision is to empower users with seamless and | CLO2
enjoyable interactions with technology”. TechSavvy Creations
wants to make shopping more )
Recently TechSavvy Creations intromgj gﬁﬁ@m
named “Virtual Shop," enabling users to seamlessly integrate
augmented reality into their shopping experience. Demonstrate
specific aspects of the "Virtual Shop" feature that align with

“TechSavvy Creations” vision of empowering users with
seamless and enjoyable interactions with technology.

Flipkart's success story is characterized by several key factors:

| Key Factors:-

Q.6) Attempt ANY ONE of the following CLO3
a) Case Study: "Flipkart - Revolutionizing E-Commerce in India"

Introduction: - In 2007, two former Amazon employees, Sachin
Bansal and Binny Bansal (not related), founded Flipkart in
Bengaluru, India, with the vision of bringing e-commerce t.o the
Indian market. Initially starting as an online bookstt?re, Flipkart
quickly expanded its product offerings to include a wide range of
categories such as electronics, fashion, and household goods.

)5S i jon: Fli lot of money on
1.) Supply Chain Innovation: Flipkart spent a - .
 building a strong system for delivering goods, including

warehouses, delivery networks, and technalogv.. This

03
05
03
05
03 (10 marks)




vth,
rships  and Acquisitions:

5.) Strategic  Ppartne

cg;ﬁgéﬁil\ft Paftn_grg.d With leading brands and acquired

position !\?o?rz; Pusinesses 1o strengthen its  market

faShic;'n . rét-é; € acquisitions include Myntra (an online

Bty . err) and  PhonePe (a digital payments

o » Which expanded Flipkart's offerings and
omer base,

6.) Scalabilit i
) : nia'f:'-hw- and Expansion: Fiipkart kept growing and
onﬁnéw;g |ts_serwces, which helped it stay ahead in India's
2 s OPPIng market, even as more competitors joined
!N Trom India and around the world.

Conclusion: Flipkart's success story not only changed how people

shop online in India but also encouraged many new
entrepreneurs and startups in the co

as one of India's most successfuwﬁfgggﬂﬁr&m

showing how starting your own business can help the economy
8row and bring new ideas.

Questions:

i) Demonstrate Flipkart's entrepreneurial journey.

ii) Describe Flipkart's shift from an inventory-led model to a
marketplace model.

OR

b) Case Study: “PhonePe: Revolutionizing Digital Payments in
India”

Introduction: - PhonePe, founded in 2015 by Sameer Nigam,
Rahul Chari, and Burzin Engineer, quickly became a leader in
India's digital payment industry. It started as a mobile payments
app using UPI (Unified Payments Interface) and later added many
other financial services.

Key Factors of Success:

1. Easy-to-Use Interface: PhonePe's mobile app has an easy-
to-understand interface, making it simple for users to
make transactions. Its one-click payment option and fast
response time have made it popular among users.

Linking with UPI: PhonePe was among the first companies
0 use | hnology, allowing users to m-a_ke-- q-qi_;:-;k_ and

Flipkart

CLO3
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